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Standing Requirements

Objectives and/or Learning Outcomes

Special Projects Outcome Set

Objective 1.1 Create opportunities for personal growth

Outcome Mapping

Collaborate on leadership development
opportunities
Partner with SI&L to host a leadership
conference for all student leaders and
student assistants within the Division of
Student Affairs.

Review and Revise leadership conference to
include all campus student leaders and
student assistants.

SASP Goal 1: Provide Opportunities that Promote
Student Development: Impact personal growth
opportunities for students, Students will demonstrate
personal growth,
Student Development Outcome 3: Engaged Citizens:
Demonstrate Engagement

Objective 1.3 Increase Civic Engagement

Outcome Mapping

Shared Information
Through committees and meetings, be
knowledgeable about all campus-wide civic
opportunities and encourage, promote, and
share information with the CCC (Campus
Collaborative Committee)

SASP Goal 1: Provide Opportunities that Promote
Student Development: Increase opportunities for civic
engagement

Objective 1.4 Promote Social Competencies

Outcome Mapping

Chair campus committee
Chair and coordinate the CCC to include
student members to increase campus-wide

SASP Goal 1: Provide Opportunities that Promote
Student Development: Demonstrate an impact on
social competencies
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social networking and collaboration
opportunities for key people involved with
providing curricular and cocurricular
opportunities for students.

Objective 2.1 Connect Students and Community to Campus

Outcome Mapping

Collaborate on Programs Campus Wide
Through working with the CCC coordinate
three campus-wide collaboration
opportunities annually.

SASP Goal 2: Enhance the Quality of Student Life:
Demonstrate a variety of programs, services and
traditions

Objective 2.2 Awareness, Access, Quality of SA Services

Outcome Mapping

Calendar of programs
Develop an annual calendar of programs
offered within Student Affairs

SASP Goal 2: Enhance the Quality of Student Life:
Increased advertising and outreach to promote
services

Present quality of services provided by
Student Affairs
Present to campus partners and off campus
partners on the services provided to
students by Student Affairs.

SASP Goal 2: Enhance the Quality of Student Life:
Increased advertising and outreach to promote
services

Objective 2.3 Create Accessible and Inviting Space

Outcome Mapping

Universal Online Event Reservation System
Work with University Advancement to
develop a universal online event reservation
system to promote shared governance and
facility use space accessibility across the
campus.

SASP Goal 2: Enhance the Quality of Student Life:
Facilities are adjusted/enhanced to promote student
usage
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Objective 2.4: Collaborate with Stakeholders on Programs
Collaborate with campus and community stakeholders on programs and services.

Outcome Mapping

Collaborate with on/off campus to promote
Student Affairs
Collaborate with office of outreach and
potential recruiters and students to present
the services provided by Student Affairs.

SASP Goal 2: Enhance the Quality of Student Life:
Collaborations with the campus and community

Objective 3.2 Academic Success via Student Affairs

Outcome Mapping

Faculty Advisory Committee Involvement
Participate on the Faculty Advisory
Committee and bring ways to increase
involvement with faculty members on the
importance of participation in Student
Affairs cocurricular programs that support
academic success of students.

SASP Goal 3: Partner with Academic Affairs to
Improve Recruitment, Retention and Graduation
Rates: Campus will be informed about the academic
value of programs

Objective 3.3 Active Presence in Outreach/Applied Learning
Maintain an active presence in outreach efforts, aplied learning experiences, and other initiatives that foster
and improve recruitment, retention and graduation rates.

Outcome Mapping

Work with Outreach to help improve
recruitment
Participate in outreach and recruitment
efforts and present the programs and
services that Student Affairs offers to
potential students and recruiters.

SASP Goal 3: Partner with Academic Affairs to
Improve Recruitment, Retention and Graduation
Rates: Demonstrate outreach, applied learning and
initiatives

Objective 4.1 Professional Development of Student Affairs
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Outcome Mapping

Staff Development Opportunities
Identify staff development opportunities for
CCC members and offer funding through
Special Projects for attendance at two
professional conferences annually.

SASP Goal 4: Invest in Professional Development of
Student Employees, Staff, Faculty and
Administrators: Demonstrate professional
development opportunities

Objective 4.2 Educate SA Personnel about Policies

Outcome Mapping

Shared Information Forum
Through the open forum at the CCC
meetings, programs and services offered by
each department are discussed and policies
and procedures are addressed.

SASP Goal 4: Invest in Professional Development of
Student Employees, Staff, Faculty and
Administrators: An educated Student Affairs staff

Objective 5.1 Conduct Assessments to Measure ULO's

Outcome Mapping

Assess Leadership Program
Assess leadership conference for student
participation and increased knowledge and
skills.

SASP Goal 5: Develop and Conduct Assessment to
Ensure Evidence-Based Practices: Assessment will
inform practice

Assess Increased Collaborations
Assess increased collaborations as a result
of the CCC within the Division and campus-
wide

SASP Goal 5: Develop and Conduct Assessment to
Ensure Evidence-Based Practices: Assessment will
inform practice

Objective 5.2 Regular Reporting to Review Effectiveness

Outcome Mapping

Report on Special Projects Strategic Actions
Each Year

SASP Goal 5: Develop and Conduct Assessment to
Ensure Evidence-Based Practices: Establish reporting
practice to measure effectiveness
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Objective 5.3 Review Strategic Actions and Revise as Needed

Outcome Mapping

Review and revise strategic actions annually SASP Goal 5: Develop and Conduct Assessment to
Ensure Evidence-Based Practices: Practices are
revised using a data driven approach
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