CALIFORNIA STATE UNIVERSITY, BAKERSFIELD

ACADEMIC SENATE

AGENDA
THURSDAY, FEBRUARY 1 6, 2023

10:00 A.M. = 11:30 A.M.

LOCATION: DEZEMBER LEADERSHIP AND DEVELOPMENT CENTER, ROoOM 409-411
AND ZOOM ViDEO CONEERENCE
https://csub.zoom.us/j/862765767 14?pwd=bVFjVzdDSG1HekInZDQzck45YONxQT09&from=addon

A. Call to Order
Approval of Minutes
a. February 2, 2023 (Tabled)
C. Announcements and Information
a. President Zelezny's Report (Time Certain: 10:10 AM).
b. Elections and Appointments- M. Danforth
D. Approval of Agenda (Time Certain: 10:05 AM).
E. Reports
a. Provost's Report
b. ASCSU Report (attached)
c. Committee Reports: (Minutes from AAC, AS&SS, BPC and FAC to be posted on the
Academic Senate webpage; Senate Log attached).
i. ASI Report- C. Vollmer
ii. Executive Committee- M. Danforth
iii. Academic Affairs Committee (AAC)- . Tarjan (attached)
iv. Academic Support & Student Services Committee (AS&SS)- E. Correa
v. Budget and Planning Committee (BPC)- C. Lam (attached)
vi. Faculty Affairs Committee (FAC) - M. Rees
vii. Staff Report- S. Miller
F. Resolutions (Time Certain: 10:45 AM)
a. Consent Agenda
b. New Business
c. Old Business
i. RES 222315- “Academic Probation” Terminology Change AAC and AS&SS
G. Open Forum (Time Certain: 11:15 AM)
H. Adjournment

W



ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Academic Affairs Committee (AAC): John Tarjan/Chair, meets 10:00 AM in BDC 134 and/or via video conference.
Dates: 9/1, 9/15, 9/29, 10/13, 48/27, 11/10, 11/17, 1/26, 2/9, 2/23, 3/9, 3/23, 4/13, and 4/27

Date Item Status Action Approved Sent to Approved by
by Senate President President
08/24/2021 | 2021-2022 #02 Department Complete AAC, BPC, and FAC 11/03/2022 | 11/14/2022 | 11/15/2022
Formation Criteria Revision The need to clarify and extend the current
department formation procedures. Task Force
sent recommendations to EC 12/1/ 2021. See EC
Agenda 12/7/21. See 3/1 Minutes EC drafts
resolution.
RES 222308- Department Formation Criteria.
04/26/2022 | 2021-2022 #45 Academic Complete AAC 10/20/2022 | 10/31/2022 | 11/2/2022
Programs Assessment Quality Whether committee be formed, or whether to
Feedback include task in School Curriculum Committee
duties.
RES 222304 — Reconstitution of the Campus
Assessment Team
06/01/2022 | 2022-2023 #02 Academic ON HOLD AAC, BPC, and FAC ON HOLD
Integrity Campaign- Whether one person serving as ombudsperson is
Ombudsperson and Committee enough; funding to support Ombudsperson
on Professional Responsibility position; Ways the Committee on Professional
Responsibility works with the Faculty
Ombudsperson.
08/29/2022 | Removal of courses from Complete AAC, acting as university curriculum committee n/a n/a n/a
catalog: GST 1030, GST 1040, Reviews the rationale for remove and then sends
GST 1160, and GST 2400 memo to Senate. Completed 9/15/2022.
09/09/2022 | Removal of courses from Complete AAC, acting as university curriculum committee n/a n/a n/a
catalog: GST 1050, 1400, 1410 Reviews the rationale for removal and update and
and to update the degree then sends memo to Senate.
requirement for BA in MEMO received 9/12/2022. No further action
Interdisciplinary Studies w/ needed.
concentration in WGSS
09/28/2022 | 2022- 2023 #08 GWAR Exam Complete AAC 10/20/2022 | 10/31/2022 | -

and/or Course Requirement

Generate a statement in response to memo from
Chancellor’s Office re GWAR Exam and/or course
requirement.

RES 222305 — GWAR Concerns

1




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Academic Affairs Committee (AAC) continued...

Date Item Status Action Approved Sent to Approved by
by Senate President President
11/02/2022 | 2022-2023 #11 GWAR IP; Sent to AAC
Committee Structure AAC Address the question of the GWAR committee
structure; consider who to report to, role in
approving GWAR courses and committee
composition.
IP; continued discussions.
11/02/2022 | 2022-2023 #12 A2 and A3 Skills | Complete AAC - - -
Reinforcement in Al History and Design of the AIMS GE program; consider removing
Al Government A2 pre-requisites for AIH and A3 pre-requisites for
AlG.
MEMO received. No further action needed
1/26/2023.
11/09/2022 | 2022-2023 #13 Proposal to add IP; Sent to AAC
minor in Environmental AAC Review the proposal to add a minor in
Sustainability Environmental Sustainability to the Environmental
Resource Management (ERM) Program.
IP; in contact with department chair.
11/09/2022 | 2022-2023 #14 Proposal to add | Complete AAC 12/1/2022 12/12/2022 | 12/13/2022
a minor in Public Health Review the proposal to add a minor in Public
Health.
RES 222313- Approval of Minor in Public Health
11/09/2022 | 2022-2023 #14 Proposal to add | Complete AAC 12/1/2022 12/12/2022 | 12/13/2022
a minor in Public Health Review the proposal to add a minor in Public
Health.
RES 222313- Approval of Minor in Public Health
11/09/2022 | 2022-2023 #15 New FYS Course | Complete AAC - - -

for Business Majors

Review the proposal for a new FYS course BPA 102§
for Business majors.

MEMO received. No further action needed
1/26/2023.




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Academic Affairs Committee (AAC) continued...

Date Item Status Action Approved Sent to Approved by
by Senate President President
11/22/2022 | Proposal for New GST 2230 Complete AAC - - -
Course Consider the addition of GST 2230 Course to the
CSUB course catalog.
MEMO received. No further action needed.
01/30/2023
01/19/2023 | 2022-2023 #18 Academic IP; AAC and AS&SS
Probation Proposed Resolution Consider the proposed terminology change from
Terminology Change pending “Academic Probation” to “Academic Notice”

IP: RES 222315- “Academic Probation” Terminolog
Change — 2" reading 02/16/23




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Academic Support and Student Services (AS&SS): Elaine Correa/Chair, meets 10:00 AM in EDUC 123 and/or via video conference.
Dates: 9/1, 9/15, 9/29, 10/13, 10/27, 11/10, 11/17, 1/26, 2/9, 2/23, 3/9, 3/23, 4/13, and 4/27

Date Item Status Action Approved | Sent to Approved by
by Senate | President President

10/19/2021 | 2021-2022 #28 Academic Testing IP; 21-22 AS&SS

Center Exploratory Sub-Committee Carryover | Reference RES 202123. Form sub-committee
& include AVP EM, Director Testing Center,
AS| & provide path

IP; Committee members conducting more

research.
09/08/2022 | 2022-2023 #07 Advising Task Force Canceled | AS&SS and BPC - - -
Recommendations Address and consider taskforce report

recommendations; consider current advising
structure and whether to accept all
recommendations, a few of them, or if other
recommendations are needed.

Canceled- New referral 2022-2023 #21

Drafted.
10/17/2022 | 2022-2023 #10 Knowmia Replacement | Complete | AS&SS 12/1/2022 | 12/12/2022 | 12/13/2022
Project Address and consider replacement options for

Knowmia Techsmith video media
management service; consider FTLC/ITS
report and evaluation and expected timeline
of implementation.

RES 2223010- Knowmia Replacement Project

01/19/2023 | 2022-2023 #18 Academic Probation IP; AAC and AS&SS
Proposed Terminology Change Resolution | Consider the proposed terminology change
pending from “Academic Probation” to “Academic
Notice”

IP: RES 222315- “Academic Probation”
Terminology Change — 2nd reading 02/16/23

1/25/2023 2022-2023 #21 Advising Task Force IP; Sent to | AS&SS and BPC
Recommendations- Director of AS&SS Address the need, role and duties of a
Advising and BPC Director of Advising position.
IP; Updated position description to be
discussed.




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Budget and Planning Committee (BPC): Charles Lam/ Chair; meets 10:00 AM in SCI 11I-100 Conference room and/or via video conference.
Dates: 9/1, 9/15, 10/13, 10/27, 11/10, 11/17, 01/26, 02/09, 02/23, 03/09, 03/23, 04/13, and 04/27

Date Item Status Action Approved Sent to Approved
by Senate President by
President
08/24/2021 | 2021-2022 #02 Complete | AAC, BPC, and FAC 11/03/2022 | 11/14/2022 | 11/15/2022
Department The need to clarify and extend the current department formation
Formation Criteria procedures. Task Force sent recommendations to EC 12/1/ 2021.
Revision See EC Agenda 12/7/21. See 3/1 Minutes EC drafts resolution.
RES 222308- Department Formation Criteria.
06/01/2022 | 2022-2023 #01 IP; Sent BPC
Time Blocks and to BPC The need to reconsider Time Blocks for classes.
Space Utilization IP; still in discussion.
06/01/2022 | 2022-2023 #02 ON HOLD | AAC, BPC, and FAC ON HOLD
Academic Integrity Whether one person serving as ombudsperson is enough; funding
Campaign- to support Ombudsperson position; Ways the Committee on
Ombudsperson Professional Responsibility works with the Faculty Ombudsperson.
and Committee on
Professional
Responsibility
08/23/2022 | 2022-2023 #05 ON HOLD | BPC ON HOLD
Reclassify Assistant The need to reclassify Assistant VP of IRPA to Associate VP of IRPA
VP of IRPA to per Dr. Harper’s request.
Associate VP of IP: HOLD- pending position description from Provost.
IRPA
08/26/2022 | 2022-2023 #06 Complete | BPC 9/8/2022 9/20/2022 9/30/2022

Addendum to
Academic Calendar
22-23

Addendum to change campus evacuation date from April 4 to April
11 when campus is open

RES 222303- Addendum to Academic Calendar- sent to Senate
9/8/22




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Budget and Planning Committee (BPC) continued...

Date Item Status Action Approved Sent to Approved
by Senate President by
President
9/28/2022 | 2022-2023 #09 IP BPC
Addendum to the Addendum to add federal holiday Juneteenth as a campus holiday.
Academic Calendar IP; New information received, pending resolution
22-23
11/09/2022 | 2022-2023 #17 Complete | BPC 12/1/2022 | 12/12/2022 | 12/13/2022
Academic Calendar Address the Academic Calendar 2023-2024 as presented by the
2023-2024 Calendar Committee.
RES 222314- Adoption of Academic Calendar 2023-2024
1/19/2023 | 2022-2023 #20 RTP | IP; Sent BPC and FAC
Review Calendar to BPC Consider changes proposed to RTP review calendar timeline.
Timeline and FAC IP; Discussions started. FAC to share information w/ BPC.
1/25/2023 | 2022-2023 #21 IP; Sent AS&SS and BPC
Advising Task Force | to AS&SS | Address the need, role and duties of a Director of Advising position
Recommendations- | and BPC | IP; Updated position description to be discussed. .

Director of
Advising




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Faculty Affairs Committee (FAC): Mandy Rees/Chair, meets 10:00 AM in HOB 100 and/or via video conference.
Dates: 9/1, 9/15, 9/29, 10/13, 10/27, 11/10, 11/17, 1/26, 2/9, 2/23, 3/9, 3/23, 4/13, and 4/27

Date Item Status Action Approved Sent to Approved by
by Senate President President
08/24/2021 | 2021-2022 #02 Department Complete | AAC, BPC, and FAC 11/03/2022 | 11/14/2022 | 11/15/2022
Formation Criteria Revision The need to clarify and extend the current
department formation procedures. Task
Force sent recommendations to EC 12/1/
2021. See EC Agenda 12/7/21. See 3/1
Minutes EC drafts resolution.
RES 222308- Department Formation Criteria.
- 2019-2020 #08 Honorary Doctorate — | Carryover | FAC refer to RES 121329 Procedures for
Handbook Change from 3 Honorary Doctorate Nominations and
AYs; Selection REVISED
08/31/2021 | 2021-2022 #20 Accessibility of IP; 21-22 FAC
Instructional Materials Carryover; | ldentify owner and maintainer of textbook
master list, specify policies for adopting a
textbook.
IP; discussions started.
09/21/2021 | 2021-2022 23 Faculty Hall of Fame 21-22 FAC
Selection Process Change Carryover; | Whether selection process should move to
FHAC; whether time conflict with Faculty
Awards, data transfer
10/19/2021 | 2021-2022 #27 Composition of Search | Complete | FAC 9/22/2022 10/6/2022 10/6/2022
and Screening Committees — Handbook 309.5: clarify candidate eligibility,
Handbook Change add “General Faculty”, reconstitute
committee > 18 months.
RES 222301- Composition of Search and
Screening Committees.
03/01/2022 | 2021-2022 #39 The Personnel Action Complete | FAC 12/1/2022 12/12/2022 | 12/13/2022

File (PAF) and the Working Personnel
Action File (WPAF) — Handbook
Change

Whether the PAF or WPAF is the official
file...flow chart of levels of involvement.

RES 222309- Personnel Action File (PAF) and
the Working Personnel Action File (WPAF)




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Faculty Affairs Committee (FAC) Continued...

observations GST and FYS instructors who
do not have home departments should be
considered.

IP;

Date Item Status Action Approved Sent to Approved by
by Senate President President
03/01/2022 | 2021-2022 #40 Digitizing the 21-22 FAC
Performance Review Process Carryover; | Access, process, CFA & HR perspective,
training of chairs & deans.
03/01/2022 | 2021-2022 #41 Sixth-year Lecturer IP; 21-22 FAC
Review — Handbook Change Carryover; | Purpose and outcome(s) of the Sixth-year
Lecturer Review, etc.
IP; discussion started. Semi-hold in lieu of mord{
pressing discussions.
06/01/2022 | 2022-2023 #02 Academic Integrity ON HOLD | AAC, BPC, FAC
Campaign- Ombudsperson and Whether one person serving as Faculty
Committee on Professional Ombudsperson is enough; funding to support
Responsibility position; ways the committee Professional
Responsibility works with the Faculty
Ombudsperson.
08/29/2022 | 2022-2023 #03 Holding Exams on the | Sent to FAC
Last Day of Class FAC Identifying the time of the final exam data
collection challenges, possible solution,
whether there are adequate resources,
potential consequences.
08/29/2022 | 2022-2023 #04 Scheduling Office Complete | FAC n/a n/a n/a
Hours Policy Whether changes need to be made to the
existing office hours policy
MEMO- No change to existing policy; Report
in materials for 9/8/2022 AS meeting.
11/16/2022 | 2022-2023 #16 GST Instructor IP; Sentto | FAC
Classroom Observations FAC Whether deferment of classroom




ACADEMIC SENATE LOG — FEBRUARY 16, 2023

Faculty Affairs Committee (FAC) Continued...

Date Item Status Action Approved Sent to Approved by
by Senate President President

1/19/2023 | 2022-2023 #20 RTP Review Calendar IP; Sent to | BPC and FAC

Timeline BPC and Consider changes proposed to RTP review
FAC calendar timeline.

IP; discussion started.




ASCSU Report (Feb 16, 2023) - Janet Millar

ASCSU senators were in Interim Committee meetings last Friday. The FA Committee
prepared resolutions for second reading to be presented at March Plenary. It appears the

March plenary will be a hybrid meeting, a survey was sent out and results will be out soon
about meeting in a hybrid method.



AAC Report
February 9, 2023 Meeting

1. GWAR Committee and Reporting Structure

a.

b.

We considered a resolution dealing with the function of the
GWAR committee, its composition, and its relationship to
GECCo. The discussion was informed by Dr. Flachmann,
Composition Coordinator and Dr. Gebauer, GE Faculty
Director.

A number of suggestions were made for improvement and we
expect a resolution for consideration by the Senate at its March
2"4 meeting.

2. Concentrations and Emphases

a.

In anticipation of a referral from the Executive Committee, we
spent a significant amount of time discussing the definitions of
concentrations and emphases and their implementation at
CSUB.

. We benefitted greatly from the perspectives of Dr. Jackson,

AVP and Dean of Undergraduate Studies.
i. The terms have been implemented inconsistently.
ii. The definitions of the terms are based upon the number
of units in both the core and additional coursework.
iii. Inconsistent uses of the terms have posed problems for
data reporting and analysis.
Public Health—the committee approved the minor and
forwarded a recommendation to the Senate.

. Environmental Sustainability—the committee requested that the

proposing department provide more information about the
proposal before proceeding.

3. GECCo Report

a.

b.

C.

Dr. Gebauer provided the committee with detailed reports on
GECCo activities, as required by Senate resolution.

Based upon documented student learning gains, it appears that
the AIMS program has been very effective.

Dr. Gebauer also provided a report on the results of a syllabus
review detailing the extent to which AIMS course syllabi
included all required content. There is some work to be done to
ensure comparability of learning experiences across courses
used to support the same learning outcomes.



d. With the expiration of implementation grants, it is very possible
that the University will need to commit more resources to
support the ongoing assessment and professional development
needed to ensure the continued viability of the program.



Budget and Planning Committee
Committee Report

Thursday, February 9, 2023
10:00 -11:30 AM

. Referral 20 — RTP Review Calendar Timeline — members inquire how other
campuses manage the timeline. Chair to collect information for discussion in the next
meeting.

. Referral 01 — Time Blocks and Space Utilization — A proposed schedule was
presented that provides some flexibility for faculty while maintaining utilization.
Extended discussions on San Marcos model using “puzzling” to increase room
utilization and provide more class options for students. ASI raised the possibility to

include student hour in new schedule. Discussion to continue in the next meeting.



CALIFORNIA STATE UNIVERSITY, BAKERSFIELD
ACADEMIC SENATE

AAC & AS&SS

Academic Probation Terminology Change

RES 222315

RESOLVED: That the term “Academic Probation” will be changed to “Academic Notice”.
for notifying students about their academic performance.

RATIONALE: Efforts towards assisting student persistence necessitates attention to how
language use and the impact of word choice is internalized and resonates in
official messages that students receive about their academic performance.
Research shows that students placed on “Academic Probation” are less likely
to be retained, even when compared to students with similar GPAs.
“Academic Probation” carries a negative connotation, particularly as
associated with criminal activity. Using a term with a less negative
connotation, such as “Academic Notice”, will reduce stigmatization of these
students and has been reported to lead to an increase in retention of students
placed on this status.



