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Mitigate risk and increase cost savings
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- CSUBUY P2P - Chico St. & Fresno St.

+ Mobilization & Planning CSU BUY PTOCU re-tO-Pay (PZP) Hypercare

= flaquremanta s Rashon The following chart shares the activities that will be executed during P2P Hypercare.

+ Supplier Gonsolidation & C:

+ Change Management & Communications

+ Design & Build: Integrations Hypercare Activities
. | Actiy ame | Deseipton | format | AvalabieFor | SupporiTeams

+ Testing .

+ Update Jaggasr Prod & PRE CFS Environments » Weekly office hours to ask CSUBUY Support Team
+ Prodution Validation Office Hours questions and/or mitigate issues in Zoom All Core Project Team

+ Campus Executive Visits & Road Shows a live setting Campus Facilitators

+ DOA Workstream
+ Additional Configuration Areas

+ Supplier Onboarding & B2B Enablement
+ Cutover & Go-Live

+ Support Model

« Support channel for all end-users to

3 N . ServiceNow End Users CSUBUY Support Team
submit questions and issues.

End User Support

* Post Go-Live Tasks .  Support channel for all operational-
(S)lf)erztr!tonal users to submit questions and Slack Operational Users CSUBUY Support Team
LY issues.
* Weekly Communication Based on Campus Facilitators
Recently Completed UAT TeSting Review & Sign'Off Weekly FAQ's :f?i:;e::gjpstLyngsskjsp(z:testlons n Smartsheet FAQs Al Campus PT::;E & Change

Completed Conducted Training including: Procurement, AP, Supplier el Gz Lizzs - Utilize FAQs via Smartsheet, Weekly Email Blast Change Management

Management, Campus Users & Approvers * Weekly Tips & Tricks Email Core Team

* Finalized integration documentation o S0 5/ E9 B Campus Sponsors

\/ e Completed peer review and QA of Integration Migration Success Metrics Adoption Metrics Reporting Email Executive Leadership Core Team

System Administrator
Packages

* Communicated Go-Live Schedule for CSU Campuses
Click here to see full details of the Hypercare Support Plans.

* Finalize Supplier Validation Decision Matrix

Risks .
* Finalize and communicate Hypercare Support plans * Production Validation Tests Click here to access the
* Production Migrations for: * Chico & Fresno Go-Live Projects Risks that are currently
* Integrations * Execute Hypercare Support being monitored

* CSUBUY Configurations


https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Documents/Executive%20Briefings/RiskDetails_March2023.pdf
https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Pages/default.aspx
https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Documents/CSUBUY_HypercareSupportPlan_FINAL.pdf
https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Documents/CSUBUY_HypercareSupportPlan_FINAL.pdf
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