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Recent Accomplishments

Roadshows
The CSUBUY Project Team hosted Roadshows at each of the first wave
campuses in February. The purpose of the Roadshows was to provide
information to those impacted by the implementation of CSUBUY P2P.

Different sessions covering specific topics for operational teams, supporting
admin teams, campus users and fiscal approvers were offered at each
campus, as well as a Town Hall for anyone that would like to ask questions.

In addition to prevalent information, attendees were able to see the application
in its most configured state thus far. Additionally, project next steps including
training and Go-Live activities were communicated.

Important Reminders

Your Feedback Is Important to Us

’
If you have any questions, ideas or Ldea/

feedback about the P2P implementation, do not
hesitate to connect with the team and Share Your
Thoughts.

CSUBUY Change Management Highlights

Training
Future training will be a blended approach that combines different learning
techniques. A multitude of options will be provided to best suit the needs of the
targeted users groups, so training is received by users at the time they need it
and via their ideal method for learning.

Instructor Led Training

(LT Virtual/ Recorded Training Self-Paced Learning Guides
ﬁ' il 28 i’i
In person training is strongly Web training with real-time or Includes quick reference guides, job
preferred and effective method: recorded desk top sharing, voice and aides, interactive user guides and
® Lack of multitasking leads to better video sharing frequently asked questions to
absorption of content Sessions can be recorded to be reused | provide insight into day-to-day
= Allows immediate response to = Suits moderately complex to very Processes
guestions complex material *  Delivered just-in-time
* Provides the ability to gauge *  Allows interaction without *  Flexible for ongoing updates and
responsiveness of the audience requiring travel and classroom process changes
Enables cross campus training

Employee Spotlight:
Cynthia Hanks

Role: Accounting Manager

Campus: CSU Fresno

What does your job at CSU entail?
| manage all the Accounts Payable, Accounts Receivable, and Travel for our
University. | am also a problem solver, and self-proclaimed "Master Detangler"!

What are you looking forward to from the new P2P implementation?

| am really looking forward to the streamlining of processes and the visibility of
documents as they travel through the workflow. It will be nice to see at any
given time what is pending for processing so we can take action early if
necessary.

What’s something most people don’t know about you?

| took piano lessons for 12 years, | played in the William Saroyan Theater
twice, and | have a baby grand piano at home. | studied theory and music from
a wide variety of genres, including Classical, Romantic, Contemporary, and
Baroque.

What'’s your favorite thing to cook?

One of my favorite things to cook is spaghetti sauce, otherwise known as
"ltalian Gravy." My husband is half Italian so | learned how to make the sauce
from scratch. It is an all day process which consists of lots of meat and
vegetables. It cooks the whole stay and | stir, stir, stir. My family loves my
meatballs that | make to go with it, also from scratch. Once you've had home
made, you can never go back to that stuff they sell in a jar!

What’s the most recent book you’ve read or song you listened to?

The most recent song I've listened to and really like is "I'm So Blessed" by
CAIN. | like all different kinds of music (especially my 80's music) but this song
really inspires me. It's very uplifting!

Want to be featured in the CSUBUY newsletter? Complete the survey here
or forward it on to a colleague that you would recommend being
featured.

Visit the P2P Project Website for additional project information and updates.

Need Help or Support with CSUBUY? Email us to create a ticket in ServiceNow.
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