Advising Leadership Team
Meeting Agenda
Monday, October 24", 2022
via Zoom
2:00pm-3:00pm

Approval of Minutes (see attached to meeting invite) (Dr. Denver Fowler)

Advising Assessment (in preparation for WSCUC Visit in Spring) (Dr. Denver
Fowler)
i. Review first draft of survey together and gather/share feedback.

ii. If ready, send to 1% Year Seminar Students, Transfer Students, & ASI for
review/feedback (this survey will include 3 additional questions to collect
feedback on survey).

iii. Discuss with llaria how/who to send to and when?

iv. Other?

2022-2023 Professional Development (Dr. Denver Fowler)
a. Recommendations for 2022-2023 Professional Development
i. Last year - 2021-2022 Professional Development
1. Mental Health First Aid Kit workshop (with certificates)
ii. ldeas for this year (for both ALT and the Faculty Advising Group)?
1. Survey Advisors?
iii. Christina Wolfe-Chandler (Assistant Director for the Mustang Success
Center at Cal Poly SLO) Response

Topics from the Floor
a. Possible Topics to Discuss
i. SAP inquiry — CSU-Wide (Advisors to Students ratios, how SAP is
handled at other CSU campuses, etc.)



